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1	 BY DEO MUKIIBI 
INTRODUCTION 
I 
Fisheries (both capture and aquaculture) provide a vital source of food, employment, 
recreation, trade and economic well-being for the people throughout the World and will 
continue to do so for both, the present and future generations. The Fisheries of the World 
and indeed the Fisheries of Uganda, should therefore be handled (exploited) in A 
RESPONSIBLE MANNER by all those concerned at different levels. 
I World Fisheries are rapidly evolving with high demands of improved technology and 
management skills in order to maximize gains without damaging the Resources and I Environment. These modern imperative 'developments in the Fisheries Resource Management and utilization present a competitive challenge to the developing countries 
if they are to gain access to the International lucrative Fishery products market. 
THE UGANDA FISHERIES 
Uganda surface area is about 241 ,038km. Squared of which about 43,492km squared or 
about 18.3% is covered with lakes, rivers, swamps, dams and ponds. This offersII enormous potential for capture Fisheries and aquaculture development. The country's 
I
economy is growing' at a rate of 6.5% per annum and the Fisheries Sector alone is 
growing at about 4% with a potential to rise to 6.5%. The sector employs over 100,000 
people (licensed) who are directly involved in the catching of fish and over one million 
other people are involved in the down stream activities associated with Fisheries such as 
I 
transport, boat making, fish trade, Fisheries accessories manufacture/sale, foods and 
beverages sales, and provision of various social amenities. Men and women are all fully 
involved in the above Fishery activities. 
1 Currently fish production ranges between 210,000 to 220,000 metric tons annually worth
 
! over Shs. 110 billion at the landings and the value is much higher in the inland markets.
 
About 60,000 tons of fish is earmarked for export but current export tonnage is not clear 
due to the Eu ban which has recently been lifted. Prior to the ban, however, about US$80 
million had been earned annually by Uganda.	 ' 
'I	 The Resource base consists of about 300 endemic (Native) Fish species but currently the 
I,	 commercially exploited species are Lates (Nile perch) Alestes (Angala) Clarias (male)
 
Rastrioneobra (Mukene) Disticodus (Ngasa) Bagrus (Semutundu) Haplochromis (Nkeje)
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I 
I 
SMALL SCALE BUSINESS MANAGEMENT 
II!I 
(TARGETING WOMEN AND MEN GROUPS IN THE FISHERIES 
SECTOR AROUND L. VICTORIA CATCHMENT AREA) 
I 
.~
A shareholder may hold from one share upwards. At the end of each financial year each 
shareholder is entitled for a salary called Dividend. Dividends can be paid on two 
conditions i.e. availability of reserves and the availability of cash. Dividend cannot be 
paid if this would result in the Company failing to pay its debts or if it would interfere 
with the expansion programme of the Company. The ordinary share holder assumes 
greater risks of the Company but in the event may also benefit to the greater extent if the 
business becomes profitable. The preferential shareholder is preferred to the ordinary 
shareholder both in respect of rights to income and rights to capital in the event of the 
Company going into liquidation. 
Preferential shares carries the right to a fixed rate of Dividend and are normally 
cumulative in the sense that if the preferential Dividend is waived in a given year then it 
will be carried forward and added to the subsequent years Dividends when it has been 
declared. Because the preferential shareholder is preferred and cares less risks, his 
Dividend rate is less than that of the Ordinary Shareholder. A special legal procedure 
involving the consent of court is necessary to repay shareholders capital. 
DEBENTURES 
Another way of raising capital in a Company is by issue of Debentures. A Debenture is 
an acknowledgement of a debt binding a Company pay a .certain am?unt of money at a 
future date with interest being paid at a specific rate. Debenture holders are creditors of 
the Company. Mortgage Debenture are normally secured on a specified asset or assets, 
e.g. land, buildings, etc. Naked Debenture does not specify the security. Debenture 
interest is payable even if there is a loss. 
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• Limited sources of capital 
• Unlimited liabilities II 
• Death of a member may dis-stabilise the business : fll 
,1 
I .
I ii ,IILIMITED COMPANY I ',I 
I 
I ii "Before a company is registered it has to sign two documents i.e. the memorandum and 
the Article of Association. The memorandum is of supreme importance. It is to bind the 
observance of its provision. 
I
I I!.,
 It must state:­
,I 
• Name of the Company 
• That the liabilities of the members is limited (L.T.D.) 
• The capital and its division into shares of fixed amounts I 
I 
ARTICALS OF ASSOCIATION 
The Article of Association of any Company are its internal regulations and are 
II
subordinate to and controlled by the memorandum. It makes provision for the manner by 
) which the Company is to be administered and will have particular references to matters' 
I 
'l
relating to the raising of capital, Directors remunerations and qualifications, dividends 
" 
. I
and reserves accounts and audits. 
I
, 
1
" 
'1METHODS OF RAISING CAPITAL 
" 
,
I
I 
I' 
" 
The primary method of raising capital is by the issue of shares. In a business share is an
 
agreed amount of money payable by all members (shareholders) of the Company with a 
1:1 Iiispecified period. Shares are divided into two classes Le. Ordinary Shares and Preferential 
IShares. Each Share carries certain defined legal rights. 
'I
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DISADVAN TAGES 
• If the owner dies that may mark the end of that business 
• He has limited capital and unlimited liabilities 
• It is difficult for him to borrow money from the bank 
PARTNERSHIP 
A business partnership exist between persons engaged in any form of activity in common 
with a view of making a profit. 
The most obvious reason for such people to combine is the need for additional capital for 
the business expansion. A partnership will allow the saving of a number of individuals to 
be combined for a common purpose. 
The rights and obligation of partners are usually defined by a written partnership 
document - Agreement called THE DEED OF PARTNERSHIP. For the protection of 
the partners and the stability of the business the agreement usually covers such matters 
as:­
• The amount of capital to be contributed by each partner 
• The partners share in profits and loses 
• The rate of interest to be given on capital 
• Salaries to be given to the partners 
• The internal management of the partners 
ADVANTAGES 
• Risks can be shared amongst many people 
• More capital is raised than in sole trade 
• Specialization is possible 
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COMMUNICATION 
To succeed with all the above elements of management, one has to be able to I 
communicate, Without communication, there can't be planning, you cannot control the 
activities of the Organization neither can you motivate personneL Communication plays
 
a key role in the smooth running of any Organization.
 I, 
ENTREPRENEURSHIP	 
.1.The ability of one to undertake any business activity is what is referred to as I 1 
,entrepreneurship. These are many types of business enterprises. They all fall in one or 
many of the under mentioned. 
:11,I,
PRIVATE COMPANY/SOLE PROPRIETOR	 I 
This may be defined as a one man's business where by such an employer has a number of. I 
';1people working for him e.g. a Boat Yard, wholesale shop, etc. In this kind of company 
expansion will come from increased production profit invested in the business and Iii., ·1,1 Isometimes personal savings made by the owner. Since the owner is responsible for the Iposition of the firms assets and for any business failures his liabilities are therefore 
I
unlimited. On a one man's business if the owner dies that may mark the end of that 
1"1' 
particular business. 
I 
ADVANTAGES I :i " , 
• The owner has full control of running the business affairs 
' 
• He has to work hard for this personal wealth I I' 
, " 
• I 
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I	 • Budgetary control - this helps when acquiring materials, avoid exaggeration (otherwise you will over inflate the cost of your product). 
I 
COORDINATION 
I 
This element in management does not always use special techniques, any form of 
I planning technique is a help to coordination. Committees can be formed in an 
Organization whose work are closely linked for the achievement of the Objectives of the 
I Organization. 
I	 MOTIVATION 
I This again is an element in which special techniques are not available, but in which the 
human skills of the Manager and Supervisor is called into plan. The task is to fuse the 
I 
I varied individual human capacities and powers of many people employed into a 
smoothing working team with high moral and high productivity. 
II	 It is a task closely linked up with coordination. Many Managers and Supervisors 
I 
especially in smaller Organization are said to be ignorant and negligent. The major 
points about motivation are:­
I
 • Maintaining loyalty by fairness in allocation of work rates of pay, etc.
 
I
.. •	 Preventing frustration by providing a sympathetic outlet for grievances and 
grumbles 
•	 Promoting group harmony by joint consultation 
I • Securing interests by keeping people informed of proposed developments and of 
progress. 
I 
l 
It should be noted that motivation does not only apply to groups. A private person doing 
a single business needs to motivate herlhimself. This can be done by eating well, 
sleeping well, dressing well and having a clean office. II 
c_ 
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On production line, planning caters for the following:­
• Budget for material supply
 
.' Technical layout of the operation.
 
•	 Link with marketing to ascertain forecast of sales requirement. 
•	 Preparation of programmes for each day. Planning carries out market research for 
the product. 
•	 Planning works out the provision of capital, the maintenance of working capital, 
availability of cash for payment of wages and emergency purchases. 
•	 Planning works out the provision of manpower forecast for promotion, working 
hours, holidays etc. 
CONTROL 
Control watches to see that programmes and standards are adhered to or bring to 
light why something has not been done correctly. Before smoking fish, one should 
scale it, gut and wash it thoroughly. Avoid putting the prepared fish on bare sand 
because no one wants fish full of sand. The fish should be well smoked. This quality 
has to be maintained if you are to capture market for your product. 
In bigger companies control is done by the Board of Directors, they look to the
 
General Manager, who in turn 10,oks at the lower cadres, this will enable cost to be
 111 
Ichecked against policy, programmes and targets laid down. 
On production line, control watches:­
I 
•	 Utilization of manpower, machine hours 
• Quality control in order to meet with competition 
•	 Material costs expenses 
•	 Sales expenses this can be applied in case you are to market your product by 
advertising. 
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ELEMENTARY BUSINESS MANAGEMENT 
Before starting a fish selling business, you have to acquire some capital, locate where 
you will buy the fish from, get some form of transport and to crown it all get the market 
for your product. Even after acquiring the above there is need for you to organize and 
make sure work is done. This is where management comes in. Broadly speaking 
therefore, the term "management" is concerned with seeing that the job gets done and 
done efficiently. Its task is centred on decision for planning and, guiding the operations 
that are going on in the enterprise. 
In practice the management role can be summed up as an exercise combining four 
essential elements:­
• Planning 
• Motivation 
• Coordination; and 
• Controlling. 
Each of those elements can be summarized as follows:­
PLANNING 
The primary management responsibility arising under this element is the determination of 
policy i.e. the laying down of the Aims and Objectives of the organization and the 
general principles on the basis of which it will operate. A well defined policy, relating to 
all aspects of an organization can be of considerable value in promoting coordination and 
smooth working. Planning works out the organization structure of the enterprise. 
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A good objective should be realistic and attainable 1.
 
""" "" specifIc not ambiguous
 2. 
" " measurable, quantifiable 3.	 " "
 
" " time bound
 4.	 
"
It should also be challenging enough 
I	 S. 
SOCIAL RESPONSIBILITY OF A BUSINESS 
This expects business to participate in social concerns e.g. protect the environment, 
:1 produce quality products, Aids campaign, roads etc. 
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3. COMPETITIVE EXCLUSION PRINCIPLE 
, [ 
Businesses shouldn't be done in identical way. You should ensure that your 
business has a positive difference from your competitors. 
, I
 
I
 
I 
a. Competitors shouldn't do business in a similar way in order for them 
to survive longer. 
There is a need to create a sustainable and positive difference from b. 
competitive enterprises. 
c. Survival and growth of an enterprise is always at the expense of another. 
4. THE CONCEPT OF COMPETITIVE ADVANTAGE 
It is that internal factor that enables the business to have a competitive beverage 
over its rivals on a sustainable basis. This include:­
1. Having a continuous innovation 
2. How you organize and perform your activities 
3. How you produce (technology), quality of your products or service etc. 
5. STRATEGIC COMPETITION 
This is competing for long term survival. You must combine intelligence, 
imagination, accumulated resources and coordinated behaviour to wage the above 
war of survival and growth. 
i 
i 
BUSINESS OBJECTIVES/GOALS 
) 
1
I Objectives are the ends which your enterprise/group seeks to achieve through its 
r 
, existence and operations. It is a target to be accomplished. 
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CHARACTERISTICS OF A GOOD BUSINESS STRATEGY 
A Business strategy takes different forms and may appear as:­
1.	 A plan - it is made in advance of a future period 
2.	 A ploy - it is a measure to override or out-compete your business rivals 
3.	 A pattern - is a series of actions which are consistent with your business goals 
4.	 A perspective - entire members work towards achieving the set goals and 
your goals should shape your characters. 
5.	 Position - is the way in which your customers perceive your business. 
IMPORTANT TERMS/CONSIDERATIONS IN BUSINESS MANAGEMENT 
1.	 STRATEGIC INTENT 
Reffers to the obsession to win at all levels by your group and this is also 
sustained over a long period of time. Your group can be a leading producer and 
of goods or services in your district or in the whole of Uganda. Therefore 
you must forecast, motivate 'yourworkers, sustain t.heir enthusiasm and guide 
proper resource allocation. It therefore entails a high level of commitment. 
2.	 STRATEGIC THINKING 
It means long term thinking and being futuristic oriented. Entails your high level 
of creativity. 
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